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OVERVIEW
The Diversity Works Programme is funded through the European Social Funds’ NI EQUAL Community Initiative Programme (2004 – 2007).   Diversity Works is a partnership of community / voluntary organisations, public authorities, government and employer representatives based in Belfast, Northern Ireland.  Our partnership includes:

· British Council

· Carers Northern Ireland

· Coalition on Sexual Orientation (CoSO) represented by the Rainbow Project

· Department of Enterprise, Trade and Investment (DETI)
· Disability Action (lead partner)


· Equality Commission for Northern Ireland (ECNI)

· Irish Congress of Trade Unions (ICTU)

· North West Forum of People with Disabilities

· Northern Ireland Chamber of Commerce and Industry (NICCI)

· Northern Ireland Council of Ethnic Minorities (NICEM)

Aim

Diversity Works aims to develop a diversity management process for use in different employment sectors in Northern Ireland.  

Objectives
1.
Explore the use of diversity management processes in Northern Ireland gathering examples of good practice.

2.
Develop and pilot a diversity management process with a private company, a statutory body and a community / voluntary sector organisation. 

3.
Research the link between multiple identity and employability
 

4.
Work within a transnational partnership on the usage of diversity management processes in Europe and their potential transferability.

5.
Disseminate innovative practices, processes and programme outcomes.

Progress to date (July 2005 – January 2006)

· Initial research has been completed on good practice in diversity management in Northern Ireland.  
· Two of the three employers for the Three Employers Pilot have been recruited:  Central Personnel Group of the Department of Finance and Personnel and the New Life Counselling Service.  Both organisations are part way through their Diversity Need Analysis (DNAs).  The DNA is the first stage of the diversity management process.  

· The Multiple Identity and Employability Research involves three unemployed groups and three community organisations in Belfast, Armagh and Strabane.  The process includes research focus groups and capacity building opportunities. Two sessions have already been held with the Job Assist Centre (JAC) for the Shankill area.
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Our transational partners are “Rytmus” based in Prague in the Czech Republic and “Rumo” based in Lisbon, Portugal.  We have had two transnational meetings to date, agreed the activities and products of the partnership and produced two draft papers on ‘Equality Legislation in Northern Ireland’ and ‘Decision Making Processes and Employment Directive in the European Union’.
 Meeting in Prague, October 2005
· We have published a leaflet providing basis information on Diversity Works and the first of five factsheets on issues relating to diversity and the workplace. The first factsheet ‘Age and Opportunity’ details age diversity and forth coming legislation.

Contact Details Diversity Works: 

Diversity Works, Disability Action

189 Airport Road West
BELFAST, BT3 9ED

Phone 028 90 297880  Fax 028 90 297881  Textphone 028 90 297882

Email:  admin.dw@disabilityaction.org 
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Diversity Works is part financed by the ESF under the Northern Ireland EQUAL Community Initiative Programme.
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